CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 21 October 1998, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Steven Appelbaum, Dr. Tannis 
Arbuckle-Maag, Dr. Francesco Bellini, Mr. Alain Benedetti, Dr. William Byers, Dr. June 
Chaikelson, Mr. Colin Dennis, Mrs. Marianne Donaldson, Dr. Terrill Fancott, Mr. Leo 
Goldfarb, Mr. George Hanna, Mr. Peter Howlett, Mr. Ronald Lawless, Ms. Christine 
Lengvari, Dr. Frederick Lowy, Rector and Vice-Chancellor, Sister Eileen McIlwaine Ph.D., 
Mr. Donald W. McNaughton, Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Chris Palin, 
Mr. John Parisella, Mr. Benoit Pelland, Mr. Richard Renaud, Mrs. Miriam Roland, Mrs. 


Lillian Vineberg, Vice-Chairwoman, Mr. Jonathan Wener, Mrs. Susan Woods 


Officers of the University: 


Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 


Dr. Jack Lightstone 


Observer: 


Absent: 


Me Pierre Frégeau 


Mr. Eric Molson, Chancellor, Mr. Ronald Corey, Dr. Leonard Ellen, Mr. 


Paul Ivanier, Mrs. Hazel Mah, Mr. Jacques Ménard, Vice-Chairman, Dr. Elizabeth Sacca, 
Mr. Robert Simioni, Mr. David Smaller, Mr. Brian Steck 


Guest: 


Mr. Alex Carpini 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-98-7-D50 
BG-98-7-D51 
BG-98-7-D52 
BG-98-7-D53 


BG-98-7-D54 
BG-98-7-D55 
BG-98-7-D56 
BG-98-7-D57 


BG-98-7-D58 
BG-98-7-D59 


BG-98-7-D60 


Draft Financial Statements of Concordia University 1997-98 

Rapport Financier Annuel 1997-98 

Etat du traitement 1997-98 

Letter requesting approval of the candidate profile of a Dean of the Faculty of 
Fine Arts 

Proposed additions to the membership of the Standing Committees of the Board 
Recommendation of Senate members to the Graduation Ceremonies Committee 
Letter from the Dean of Students requesting approval to collect a fee for 
membership in the Canadian Federation of Students 

Letter from the Commerce Graduate Students’ Association requesting approval 
to collect a fee for participation in a health and dental insurance plan 

Letter from Legal Counsel regarding lost interest coupons 

Long-term space plan: Recommendation to the Board of Governors from the 
Rector’s cabinet 

Capital Campaign Report 


1.1 


1.2 
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R98-61 


Bi 
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R98-62 


Call to Order 
The Open Session was called to order at 8:25 a.m. 


airman’s remarks 
Ch 7 k 


Mr. Groome announced that Governor John Parisella was recently in the news for having 
been named head of a new strategic counsel unit within the BCP Group Inc. The new 
unit would provide services in crisis prevention and management, and advice regarding 
governmental and regulatory bodies. He also told the Board that Governor Steven 
Appelbaum, of the Management Department, was the recipient of a prestigious national 
award for business teaching, which is sponsored by the Financial Post and Bell Canada. 
The Chairman reported (i) that the Ethics Committee, chaired by Dr. Ellen, had met once 
and has scheduled a second meeting, and (ii) that the Committee to consider the request 
of the part-time faculty union for representation on search committees, chaired by Sister 
McIlwaine, was holding regular meetings. 


Approval of the Agenda 


A Governor suggested moving Item #10, “Approval of a recommendation from the 
administration concerning a long-term space plan” forward on the agenda. The 
Chairman replied that, as there were several mandatory items on the agenda which 
required immediate attention, he would advance Item #10 only if the proposed order of 
business took too long. 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (16 September 
1998) 


Upon motion duly moved and seconded (Wener, Roland), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 16 September 1998, be approved as corrected. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Recommendations of the Audit Committee 


Approval of Concordia University's Financial Statements for the year ended on 31 May 
1998 


Upon motion duly moved and seconded (Lawless, Lowy), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Audit Committee, the Report and Financial 
Statements for the fiscal year ended 31 May 1998, prepared by Concordia’s external 
auditors Samson, Bélair, Deloitte Touche, and as outlined in Board Document BG-98- 


7-D50, be approved; and 


THAT any two members of the Board of Governors be designated to sign the Financial 
Statements on behalf of the University. 


3.2. Approval of the Rapport financier annuel for the year ended on 31 May 1998 


Upon motion duly moved and seconded (Lawless,Neysmith), it was unanimously 
RESOLVED: 


R98-63 THAT, on the recommendation of the Audit Committee, the “Rapport financier 
annuel” of Concordia University for the fiscal year ended 31 May 1998, as summarized 
in Board Document BG-98-7-D51, be approved; 


THAT the Chairman of the Board of Governors, Mr. Reginald K. Groome, and the 
Rector and Vice-Chancellor, Dr. Frederick Lowy, be designated to sign the “Rapport 
financier annuel” on behalf of the University; and 


THAT the University be authorized to submit the said “Rapport” to the Ministry of 
Education of Québec. 


3.3 Approval of the Etat du Traitement (Statement of Salaries) of Concordia's senior 
administrators 


Upon motion duly moved and seconded (Lawless,Neysmith), it was unanimously 
RESOLVED: 


R98-64 THAT, on the recommendation of the Audit Committee, the Etat du Traitement 
(Statement of Salaries) set out in Board Document BG-98-7-D52 be approved for 
submission to the Ministry of Education of Québec. 


3.4 Approval of the audit fees for the fiscal year ending on 31 May 1997 


Upon motion duly moved and seconded (Lawless, Renaud), it was unanimously 
RESOLVED: 


R98-65 THAT, on the recommendation of the Audit Committee, the audit fees for the fiscal 
year ending on 31 May 1997 be approved and that payment of said fees be authorized. 


3.5 Approval of the projected audit fees for the fiscal year ending on 31 May 1998 


Upon motion duly moved and seconded (Lawless, Renaud), it was unanimously 
RESOLVED: 


R98-66 THAT, on the recommendation of the Audit Committee, the projected audit fees for the 
fiscal year ending on 31 May 1998 be approved and that payment of said fees be 
authorized. 


3.6 Appointment of external auditors for the fiscal year beginning on 1 June 1998 and ending 
on 31 May 1999 


Upon motion duly moved and seconded (Lawless, Renaud), it was unanimously 


RESOLVED: 
R98-67 THAT, on the recommendation of the Audit Committee, Samson, Bélair, Deloitte 
Touche be reappointed as the University’s external auditors for the fiscal year ending on 
31 May 1999. 
4. Approval of “ideal candidate profile” for the Dean, Faculty of Fine Arts 
Upon motion duly moved and seconded (Arbuckle-Maag, Lowy), it was unanimously 
RESOLVED: 
R98-68 THAT the “ideal candidate” profile for a Dean of the Faculty of Fine Arts, detailed in 


Board Document BG-98-7-D53, be approved. 


5s Completion of the membership of the Board Standing Committees 


Upon motion duly moved and seconded (McNaughton, McIlwaine), it was unanimously 
RESOLVED: 


R98-69 THAT the membership of the Standing Committee of the Board for 1998-99 be revised 
to include Mr. Dennis, Mr. Franco, Ms. O'Connell, Mr. Palin and Mr. Smaller, and to 
include Mr. Carpini and Mr. Plante subject to their election to the Board of Governors 
by the Corporation at its meeting of 21 October 1998, all as set out in Board Document 
BG-98-7-D54. 


6. Election of three representatives of Senate to the Graduation Ceremonies Committee 


Upon motion duly moved and seconded (Lowy, Goldfarb), it was unanimously 
RESOLVED: 


R98-70 THAT, on the recommendation of Senate, Dean Chris Jackson of the Faculty of Fine 
Arts, Dr. Charles Giguere of the Faculty of Engineering and Computer Science, and Dr. 
Reeta Tremblay of the Faculty of Arts and Science, be appointed members of the 
Graduation Ceremonies Committee for the year 1998-99. 


Te Approval to collect a fee for membership in the Canadian Federation of Students 


In the absence of the mover, Dr. Lowy recommended tabling the motion to the next 
meeting. The Chairman agreed. 


8. Approval of the collection of a fee from members of the Commerce Graduate Students’ 
Association (CGSA) for a Health and Dental Plan. 


Upon motion duly moved and seconded (Lowy, Chaikelson), it was unanimously 
RESOLVED: 


R98-71 


R98-72 


LO: 


WHEREAS, pursuant to the favourable results of a referendum held between 13 and 16 
October 1998, the members of the Commerce Graduate Students’ Association (CGSA) 
wish to join the Health and Dental Plan which was approved by the Board of 
Governors on 21 May 1997 and is administered by the Graduate Students’ Association 
(GSA); 


BE IT RESOLVED 

THAT the Board of Governors authorize collection, from CGSA members, beginning 
with registration for the Winter 1999 term, of premiums equal to those charged to other 
graduate students covered under the Plan, subject to the terms of a memorandum of 


agreement to be concluded between the University and the GSA. 


Authorization to Trust La Laurentienne to reimburse lost coupons 


The Chairman stated that the University would not be held responsible in the event that 
the lost coupons are found. 


Upon motion duly moved and seconded (Lowy, Chaikelson), it was unanimously 
RESOLVED: 


WHEREAS Trust La Laurentienne has informed the University of a claim from Mr. 
Robert Gaudet for reimbursement of the value of lost interest coupons associated with 
Concordia University Bonds held by Mr. Gaudet, and a fixed penalty lost instrument 
bond from the Compagnie de Garantie Seabord du Canada has been secured; 


BE IT RESOLVED 


THAT, on the recommendation of Legal Counsel Bram Freedman, the Board of 
Governors authorize Trust La Laurentienne to reimburse Mr. Gaudet the value of 
interest coupons in the amount of $330.00, for coupons identified as M990, M991, 
M992 and V1227. 


Approval of a recommendation from the administration concerning a long-term space 
plan 


The Rector introduced the recommendation, which was outlined in Board document BG- 
98-7-D59. Dr. Lowy said the undertaking to develop a long-term space plan for the 
University was spurred by recognition of the declining vitality and physical degeneration 
of the Loyola Campus, and noted that creation of a lively home campus at Loyola was 
among the main goals of the proposed plan. He explained that establishment, in 1997, 
of the Rector’s Advisory Task Force on the Revitalization of the Loyola Campus had 
resulted in a set of recommendations which were received by the Board of Governors in 
April 1998. During the same period, Dr. Lowy said, intensive academic, personnel and 
facilities planning exercises were underway in the academic departments under the 
leadership of the Provost and Vice-Rector, Research, Jack Lightstone. 


The Rector noted that the present recommendation had been presented to the Board at a 
special meeting held on 9 September 1998, to Senate for discussion on 16 September, 
and to the University community at two open meetings held on 1 October. 


Dr. Lowy informed Governors that a proposal to create a social science and humanities 
college at Loyola had come from several sources, including the Loyola Alumni 
Association. The proposal had come too late to be evaluated thoroughly before the 
Board meeting but, the Rector said, he did intend to consider it carefully. 


The following motion was duly moved and seconded (Lowy, Arbuckle-Maag): 


WHEREAS an extensive process of consultation and planning toward the adoption of a 
long-term space plan for Concordia University was initiated by the Rector’s Office in 
1997; and 


WHEREAS, pursuant to the discussion of development options by the Rector’s Cabinet, 
the Rector’s Advisory Group, the University Senate, and the Board of Governors and 
pursuant, most recently, to the presentation of a development proposal to the 
University community by means of two open meetings held on 1 October 1998, a long- 
term development plan is being presented to the Board of Governors; 


BE IT RESOLVED 


THAT the Board of Governors approve, in principle, the long-term space plan outlined 
in Board Document BG-98-7-D59. 


A discussion followed, the main points of which are summarized below. 


(i) Why would the University choose to invest in laboratory sciences at a time when 
enrolments were declining? In response, a Governor stated emphatically that it would 
be an extremely positive move for Concordia to expand its capacity to graduate 
students from bio-technological disciplines, as there was excess and rapidly increasing 
demand for skilled professionals in these areas. The Provost added that the University 
had been negotiating with Montreal TechnoVision Inc., which would advocate, directly 
to the government, doubling the funding for education in science and technology. 
Created in 1997 to mobilize business, educational and research institutions, and 
government to position Montreal as an international centre for technology, Montreal 
Technovision Inc. planned to approach secondary schools to encourage students to enter 
the sciences stream. Dr. Lightstone reported that Concordia’s 1998 enrolments in the 
sciences were 3% higher than last year’s. Dr. Lowy added that building high quality 
laboratory and classroom facilities would help Concordia attract talented students. 


(ii) The plan’s feasibility was hard to ascertain because actual costs remained unknown. 
Further, there would be turnover of key actors from within and outside the university 
during the lifespan of the plan, and the level of commitment to various components of it 
would vary. 


(iii) The Governor representing the faculty of the Faculty of Commerce and 
Administration noted the absence, in the proposal, of a clear vision or commitment for 
the future of the Faculty. The Governor representing the undergraduate students of the 
Faculty said that while his fellow students seemed generally satisfied with the broad 
strokes of the plan to consolidate on the downtown campus, there was some concern 
that the use of current information technologies in the classroom might be allowed to 
lapse. 
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Dr. Lowy assured the speakers that the Cabinet appreciated the needs of the Faculty of 
Commerce and Administration. He said the Faculty would likely stay in the Guy Metro 
building, in improved and expanded space, but the Engineering and Computer Science 
Faculty, which presently occupied about nineteen distinct locations, was in urgent need. 
The recent acquisition of the York Theatre property had ensured the University would be 
able to consolidate the departments of Engineering and Computer Science, as well as the 
Faculty of Commerce and Administration and the visual arts departments of the Faculty 
of Fine Arts. 


(iv) The Board, at its meeting of 9 September 1998, considered a document from the 
Rector’s Cabinet which identified eight alternative development plans and stated that 
only three were “considered appropriate for further evaluation”. As the document did 
not provide any rationale for the decision to discard five options, it was difficult to 
assess the proposition that the recommended “Option A” was superior to the other 
options. 


(v) The main topic of comments and questions was how social sciences and humanities 
courses would be provided to Loyola students; concern was expressed about separating 
liberal arts from the sciences, and about separating the sciences from engineering. It was 
argued that there was educational merit in ensuring the presence of the social sciences 
and humanities disciplines to complement specialized programs. Establishment of a 
college would be unlikely to require costly adaptation of facilities. 


Dr. Lowy reminded the Board that a main objective of academic and space planning 
process was to eliminate unnecessary duplication of course offerings, which the 
University could not afford. 


Governors observed that the sentence (appearing on page 2 of the Long-Term Space 
Plan: “A cluster of humanities and social sciences courses will be available at Loyola, 
designed to meet the needs of students in the sciences, psychology, communication 
studies and journalism, and the performing arts.”, was ambiguous. The concept of a 
“cluster” had not been defined and the recommendation did not include any details 
about how such courses would be delivered and which courses they might be. 


The Chairman pointed out that further delay in adopting a plan could damage funding 
opportunities. 


A Governor recommended an amendment to the motion which would effectively link the 
aspirations of those who had proposed creation of a college with approval, in principle, 
of the proposed plan. So doing, he said, would promote consensus within the 
Concordia community and strengthen its commitment to the development plan. Mr. 
John Parisella formulated the following phrase to be added to the motion presently on 
the floor: “with the provision that the proposition by the Loyola Alumni Association regarding 
the creation of a college for the study of the humanities and social sciences be studied and 
forwarded to the Board for consideration.” The proposed amendment was accepted by the 
mover and seconder of the original motion. 


Upon motion duly moved and seconded (Lowy, Arbuckle-Maag), it was unanimously 
RESOLVED: 


R98-73 WHEREAS an extensive process of consultation and planning toward the adoption of a 


R98-74 


11. 


12. 


12.1 


long-term space plan for Concordia University was initiated by the Rector’s Office in 
1997; and 


WHEREAS, pursuant to the discussion of development options by the Rector’s Cabinet, 
the Rector’s Advisory Group, the University Senate, and the Board of Governors and 
pursuant, most recently, to the presentation of a development proposal to the 
University community by means of two open meetings held on 1 October 1998, a long- 
term development plan is being presented to the Board of Governors; 


BE IT RESOLVED 

THAT the Board of Governors approve, in principle, the long-term space plan outlined 
in Board Document BG-98-7-D59, with the provision that the proposition by the 
Loyola Alumni Association regarding the creation of a college for the study of the 


humanities and social sciences be studied and forwarded to the Board for consideration. 


Approval to collect a fee for membership in the Canadian Federation of Students 


Mr. Groome asked the Governors to return Item #7 (previously tabled) to the Agenda, as 
Mr. Colin Dennis had arrived to move the motion concerning membership in the 
Canadian Federation of Students. It was explained that only undergraduate students in 
the Faculties of Arts and Science and of Fine Arts, the constituency that voted in the 
referendum, would be affected by the membership fee. 


A faculty member noted that, having tied the fee level to the consumer price index, the 
students could be obliged to submit a revised fee every year. 


Upon motion duly moved and seconded (Dennis, Palin), it was unanimously 
RESOLVED: 


WHEREAS, during a referendum held in March 1998, undergraduate students of the 
Fine Arts and Arts and Science Faculties voted in favour of joining the Canadian 
Federation of Students; 


BE IT RESOLVED 

THAT the Board of Governors authorize collection of a fee of $0.42 per credit from all 
undergraduate students of the Fine Arts and Arts and Science Faculties, for membership 
in the Canadian Federation of Students, beginning with registration for the Winter 
1999 term. 


Progress report on the Capital Campaign 


In the absence of Campaign Chair Ronald Corey, Divisional Chair Rick Renaud 
reported. [His report is appended to the Minutes. ] 


Reports of the Standing Committees 


Benefits and Pension Committees 


Mr. Lawless said there was nothing to report from the meeting of 14 October 1998, but 


12.2 


13. 


14. 


14.1 


14.2 


14.3 


14.4 


LS: 


pointed out that the financial statements and the report on the actuarial valuation of the 
Pension Plan had been provided for information. He told the Board that the Annual 
General Meeting of the Plan would be held on Monday, 26 October at 5:30 p.m. 


Budget Committee 


Mr. Neysmith reported on the meeting of the Budget Committee held on 14 October 
1998. He said that, due to a favourable variance in revenues, the projected deficit was 
reduced to $3.4 million from the budgeted deficit of $5.1 million which was approved by 
the Board in June 1998. 


Report of the Rector 


Dr. Lowy waived his report. 


Reports of the Vice-Rectors 


The Provost and Vice-Rector, Research, Dr. Lightstone, reported that Concordia had 
had excellent results to date in the competition for grants from the Canadian Fund for 
Innovation. We had recently had official notification that five of six applications for 
funds in the major strategic initiatives category had been approved. Three applications 
were approved for funding in the Institutional Innovation Fund (projects under 
$350,000), two applications were retained for further evaluation in the Institutional 
Innovation Fund (over $350,000), and one proposal for a building project in the latter 
category was being considered. Dr. Lightstone explained that funding from Quebec was 
dependent on approval of the Plan quinquennal d’investissements universitaires 1998-2003. 


Vice-Rector, Services, Charles Emond responded to a question raised at the September 
meeting of the Board of Governors; he said there were no longer any PCBs at Concordia. 


The Vice-Rector, Institutional Relations, and Secretary-General, Prof. Danis, reported 
that Mr. Richard Bisaillon, the Electoral College nominee to the Board of Governors, had 
filed a motion for an injunction to force the Board to decide upon his nomination at the 
present meeting. Concordia’s lawyers negotiated an out-of-court agreement that the 
Board would reach a decision at its meeting of 18 November. 


Prof. Danis reported that, with regard to the Pension Plan lawsuit, the University’s 
insurers were reluctant to accept responsibility. The University planned to undertake 
legal action against two of its insurers. 


Chief Financial Officer Larry English waived his report. 


Correspondence 


Mr. Groome read a letter of thanks and good wishes received from former Governor 
George Lengvari. 
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ee Date of next meeting 


The Chairman informed Governors that the next regular meeting of the Board would be 
held at 6:30 p.m. on Wednesday, 18 November 1998, in Room AD 308, Loyola Campus. 


18. Adjournment 


There being no other business, the meeting adjourned at 10:15 a.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
18 November 1998 


